HALIFAX TOWNSHIP
102 Fisher Street
Halifax, PA 17032
BOARD OF SUPERVISORS
BUDGET WORKSHOP MEETING MINUTES
OCTOBER 20, 2025, at 7:00 p.m.

CALL TO ORDER:
Chairman Bechtel called the meeting to order at 7:03 p.m. followed by the pledge of allegiance.

ROLL CALL:
Supervisors Bechtel, Bruner, Paul, Schreffler, and McBurney were present along with Roadmaster Matt Roland and Secretary
Sara Glace. Solicitor Warshawsky and Engineer Alex Greenly were not required to be present.

RECORDING MEETING:
Halifax Township secretary Sara Glace is reportedly the only person recording the meeting.

EXECUTIVE SESSION:
There were no executive sessions held in the last month.

PUBLIC COMMENT PERIOD:
No public comment.

NEW BUSINESS:

2026 BUDGET: The Board of Supervisors reviewed the proposed 2026 budget line item by line item under both the income
and expenses.

AMBULANCE TAX: No discussion or action taken.

SUPERVISOR PAY: Act 94 of 2024 was enacted into law to increase the Supervisors pay however the pay change goes into
effect upon re-election to a new term. If a supervisor chooses not to run again or loses in the election, the pay change would still go
into effect for the newly elected supervisors. The Board of Supervisors enacted this Ordinance for Supervisors Compensation for
Annual Salary on a Monthly or Quarterly Basis on Monday, May 12%, 2025. This affects the 2026 Budget.

FEE SCHEDULE FOR 2026: The Board of Supervisors reviewed the Fee Schedule for 2026; no changes were made
however a change was made to the Inter-Municipal Equipment Rates for 2026. The Board of Supervisors reviewed the cost to
maintain the JCB Hydrodig and found that to offer it Inter-Municipal Equipment, they would need to increase the cost by $20.00 more
per hour.

SAVY CITIZEN: It was asked of Secretary Sara Glace to obtain more information about Savy Citizen from Jeff Enders.

AGENDA ITEMS FOR THE NEXT MEETING:
2026 BUDGET
AMBULANCE TAX
SAVY CITIZEN

ANNOUNCEMENTS:
October 27", 2025-2026 Budget Workshop Meeting at 7:00 p.m.
November 3™, 2025-2026 Budget Workshop Meeting at 6:00 p.m. (if necessary)
November 3™, 2025-Planning Commission Regular Meeting at 7:00 p.m.
November 10", 2025-Board of Supervisors Regular Meeting at 7:00 p.m.

ADJOURNMENT:
A Motion was made by Supervisor Bruner and seconded by Supervisor Paul to adjourn the meeting at 9:18 p.m. Vote called.
Motion carries 5-0.
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Respectfully submitted,

Sara M. Glace,
Secretary/Treasurer
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