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ACT 537 - SEWAGE MANAGEMENT PROGRAMS - PART Il

Ensuring Long-Term Use of Onlot Systems Through Proper Operation and Maintenance

This Part Il fact sheet continues the overview and discussion of minimum requirements, benefits and steps for
establishing a successful sewage management program that was begun in Part I.

How can my municipality begin managing onlot systems?

The first step in the process is for your municipality to assess available administrative, technical, financial and
management options by preparing an update revision to its Act 537 official plan. The update revision should
provide for identification of all onlot systems and a determination of their operational status. Such factors as the
suitability of soils, underlying geology and any peculiar environmental conditions that could impact the continued
long-term use of onlot systems are also examined.

Using this information, the various options to ensure performance of routine operation and maintenance for new
and existing onlot systems are identified and compared.

Ultimately, the specific options and alternatives for a sewage management program that best fits with your
municipality’s resources and needs are selected for implementation. In connection with the management
program, the plan should also evaluate required needs for septage handling (septage haulers, septage disposal
options, etc.) and develop appropriate administrative and legal procedures.

Finally, to allow implementation, your official plan must establish an ordinance that legally authorizes the
municipality’s program to manage onlot systems.

What other steps are there to developing a Sewage Management Program?

There are several additional steps that should occur together with sewage facilities planning in considering and
developing the service options, administrative alternatives, legal procedures, ordinances and other pieces that will
make up your municipality’s sewage management program. These steps primarily involve gaining understanding
and consensus from the residents in your municipality who will be impacted by the proposed management
program.

It is important that opportunities be afforded for homeowners and the public to learn what onlot systems are, how
they work and why management and maintenance of these systems is so important. Public education meetings,
civic events or programs provided at local schools can be excellent ways to get the word out.

The citizens in your municipality will better accept the management program if they have a voice in its planning
and development. Surveys or questionnaires, public forums for exchanging questions and opinions, as well as
citizen representation on advisory or planning groups can all be very helpful.

Residents need to be informed about the details of the proposed program, how it will affect them and what actions
they need to take. Mailings, newsletters, articles or announcements in the local media, websites and public
information sessions are just some of the ways Pennsylvania municipalities have educated and involved their
citizens.

Can municipalities work together through Sewage Management Programs?

Yes. Municipalities in many parts of the state have banded together to form “joint local agencies.” These
agencies then implement sewage management programs consistently throughout the service areas of their
member municipalities.

Can sewage management be administered through existing municipal structures?

Yes. Some municipal governments are already involved in the permitting of onlot sewage systems through
programs administered by agencies such as joint sewage committees, county health departments, etc. These
existing onlot permitting programs involve testing proposed sites, reviewing designs and addressing adequate
system construction through final inspections of installed onlot systems. Unfortunately, in many cases, system
installation marks the boundary of the permitting program.

Sewage management programs, administered by joint local agencies, or even municipal sewer authorities, can
extend municipal oversight for these permitted systems to include regular operation, maintenance, testing and/or
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inspection. Such actions assure that the special care and attention taken to properly design and install onlot
systems is not negated by the lack of system management and oversight.

Is management of onlot treatment systems cost-effective?

Yes. Maintaining properly installed sewage systems can extend the life of these systems and may save the
homeowner the cost of repairing or replacing an abused, malfunctioning onlot system. Sewage management
programs can also help prevent future problems from occurring with systems that have been repaired following
malfunction.

Municipalities confronting areas with numerous malfunctioning systems often opt to extend sewer lines for great
distances. This action may solve the problem, but can be very costly to the municipality and the affected property
owners. Sewer lines can inadvertently promote unwanted development. Municipalities might also attempt to deal
with areas of malfunctioning individual onlot systems by connecting the affected homes to a single immediate
problem; however, there is still the potential for future malfunctioning of the resulting community systems unless
the municipality has a management program that commits it to oversee proper operation and maintenance of
these larger systems.

Is financial and technical assistance available for my municipality to develop or update its sewage
facilities official plan?

Yes. Municipalities can apply to DEP for a planning grant to reimburse up to 50 percent of the cost of preparing a
sewage facilities official plan.

Additionally, to assist municipalities in the development of their sewage management programs, DEP has several
model ordinances that reflect the requirements typical of the different programs. The “pump” model ordinance
reflects the simplest approach to a sewage management program, while the ordinance for a municipal inspection
program is the most complex approach. You should keep your municipality’s management program as simple
and effective as possible to meet your special needs.

Is there financial assistance available to my municipality to establish and administer a Sewage
Management Program?

Yes. Sewage management program costs of staffing and administration are eligible costs of the sewage
enforcement reimbursement program. Your management program is expected to charge reasonable fees to
cover the costs of the activities you conduct. If revenue does not adequately cover all these costs, your
municipality may recover monies from the state to eliminate this deficit amount, up to 50 percent of the total cost
of the enforcement program. Local agencies qualifying for 85 percent sewage permitting enforcement
reimbursement also qualify for the same method of calculating reimbursement for their sewage management
program’s activities.

For more information, visit www.depweb.state.pa.us, keyword: Sewage or contact the DEP regional office in your
area.
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